Contractor of the Year Award
The Contractor of the Year Award is awarded to the contractor who most
effectively demonstrates the following attributes:
•

A company which has achieved standing and prominence in the field
of contracting.

•

A company which can demonstrate an outstanding record of safety
and one which promotes and implements health and wellness
programs for its employees.

•

A company which adopts environmental responsibility and
sustainability.

•

A company which provides quality of work-life, to include
professional development of its workforce through training and
promotion opportunities.

•

A company which supports active social responsibility and service to
the community of Guam.

Eligibility
The Contractor of the Year Award is open to all GCA contractor members in
good standing with no fatalities recorded within the period of November
2021 to October 2022.

Judging Criteria
The judges will look at the following criteria as submitted by each company:
1.
2.
3.
4.
5.

Company Overview (20 pts.)
Safety, Health and Wellness (20 pts.)
Environmental Responsibility and Sustainability (20 pts.)
Workforce and Professional Development (20 pts.)
Community Service and Charitable Contributions (20 pts.)
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2022 CONTRACTOR OF THE YEAR
APPLICATION FORM

Contact Name: William Best
Title: Vice President / General Manager
Company Name: Smithbridge Guam
Address: 300 Chalan Padiron Haya
City: Yigo
State: GU
Zip code: 96929
Telephone: Fax: +1 671 653 5036
Email: william.best@smithbridge.net
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Company Overview
Smithbridge Guam is a leading Guam construction subcontractor that has been providing integrated construction
solutions to military and private clients since 1992. This year we are celebrating three wonderfully strong decades
on island.

With the largest fleet of cranes and heavy equipment for hire on the island, Smithbridge are a multi-discipline
contractor with civil, structural and mechanical engineering and construction capabilities ready to deliver any job,
anywhere, any time. From our own quarry in Yigo, Smithbridge Guam produces high quality aggregate and
construction materials along with the supply of ready-mix concrete and precast concrete design and production.
Smithbridge Guam is part of a third-generation family business that has provided construction services throughout
Australia and New Zealand since 1963. Founder John Smith’s legacy has continued for almost 60 years with three
sons owning and operating construction and crane hire companies in the Pacific region. Our family business
approach enables us to engage with our community on a local level, while providing our clients high quality
services and the largest available fleet in Guam. We established on Island in 1992 (30 Years of Service) with a small
amount of equipment and a handful of sincere and hardworking individuals, and we are proud to say a number of
those individuals are still with us today.

From that point, we set forth and created a brand name “Smithbridge Guam” and I say “we” as it is everyone’s
combined effort and contribution that affords us the reputation we carry. Reputations are built on past
performances not on your future intentions and Smithbridge Guam’s success has extensively contributed to a
strong set of company morals and attitudes.
Smithbridge boasts honesty, integrity, versatile construction solutions and a “can-do” attitude. We treat people as
you would expect to be treated and have staff that genuinely enjoy coming to work each day. We continually strive
to be the best in the industry with a dedicated and motivated workforce that continually think outside the box and
operate as a family / familia / whanau “The Smithbridge Family”.

We generally stay out of the spotlight and glamor arena relying heavily on our reputation and skills to provide our
forward workload, due to the attributes listed below we believe we are a deserving contestant for the Guam
Contractor of The Year 2022. Our company is celebrating our momentous 30 year milestone throughout 2022 so it
would be so special to celebrate with our staff and to end a wonderful year!
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We’ve being part of GCA for years now and even though we often win the tug of war at the Annual The Guam
Contractors Association Family Day Picnic, we love the comradery and being part of the Guam construction
community. Smithbridge Guam loves working alongside our fellow Guam contractors, our awesome team and their
families.

Winning the tug of war in 2019

Winning the tug of war in 2022

We take pride in our high safety standards and our commitment to our community.
•
•

•
•

•
Contributing to the Guam business
community for over 30 years.
•
Boasting a second-to-none Safety Record
with over 4.47 million man hours without
•
an (LTA) lost time accident.
Recipient of the 2016, 2018 and 2020
GCA Safety Award
Never failed to complete a job on time
•
and have never paid Liquidated
Damages.

Never had any lost time through industrial
disputes with our employees.
Never had a dispute with our insurers or any
major claims.
Reputation with prime contractors that
introduce us to their potential clients as the
best Sub-Contractors on Island in our specialty
fields.
Incredibly supportive of Local Body’s, Schools,
Sports Entities, Charities, Churches and
Individuals.
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Smithbridge Guam is a full service construction contractor.
Our clients call Smithbridge for the jobs no one else can do. We understand the island environment: complex
logistics, supply chain management, labor demands. Nothing stops us from getting the job done.

Smithbridge Guam is committed to the local Guam community.
Smithbridge Guam has been a proud member of the Guam community for over 30 years. We love taking up
opportunities to show our love and support for our island. Throughout the years we have been able to use
our unique and diverse capabilities to support many community initiatives. Our people also volunteer their
time and effort in various community activities.

Smithbridge Guam is a team of familiar faces.
Our local teams are a part of the community and understand the unique and demanding environments our
clients work in, enabling us with the ability to respond quickly and keep site projects moving to schedule.
Thank you for your consideration of the 2022 GCA Contractor of the Year Award.

William BEST
Vice President / General Manager
m +1 671 687 3825 t +1 671 653 5036 e William.Best@smithbridge.net
a 300 Chalan Padiron Haya, Yigo, 96929, GU
p PO Box 11700, Yigo, 96929, GU
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Safety, Health and Wellness
Smithbridge Guam firmly holds to the principal that people are more important than any property or possession
and have developed safety and health programs to guide our employees to achieve a workplace culture that
embraces safety practices.
Delivering Safe Construction Solutions
Smithbridge Guam’s number one priority is delivering safe construction solutions, resulting in zero harm to our
customers, people, community and environment via our mature safety systems and culture.
Systems and Culture
We believe all workplace incidents are preventable through the systematic identification, elimination and control
of hazards. Our safety management system is compliant with the standards and guidelines set by OSHA, MSHA and
USACE EM-385. Our in-house maintenance team ensures our fleet is safely maintained to regulatory standards.
Most importantly, we go beyond compliance by fostering an all-inclusive, positive safety culture. We are proud to
say we met the criteria and have been MSHA (Mine Safety and Health Administration) compliant since April 2017.
Safety is the responsibility of all team members at Smithbridge. We use the DuPont STOP program to encourage
our team to engage in ongoing authentic conversations about health, safety and environment. The Stop, Think,
Observe, and Plan approach is a behavioral-based safety program that facilitates a culture of hazard identification,
elimination and control of an individual’s own work as well as that of their coworkers. The STOP program allows an
open and honest dialogue between co-workers. If an individual sees another undertaking a task in an unsafe
manner the Stop Program allows a positive discussion to take place without concern about disciplinary action. The
Stop Program has been in place at Smithbridge for 15 years, during that time it has nurtured a philosophy of
openness. This is a large reason why Smithbridge is able to undertake high-risk projects such as the demolition of
Tank 14, the Lady Carolina marine restoration and complete the job safely, efficiently and in the allocated time.
Our safety culture has been recognised in our receipt of several industry awards, including the Project Safety
Award at the 2018 Guam Contractor’s Association Excellence in Construction Awards. In November 2016,
Smithbridge Guam Inc. was awarded 1st Overall Safety Award and 3rd Place Overall.

Competency Management
All personnel hold current licenses of competency for the class of equipment they operate or activity they conduct
and have extensive industry experience. Company induction procedures ensure all personnel meet the required
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selection criteria prior to gaining employment. This includes reference, competency and medical checks.
Competency based training and assessment is completed by all personnel for items of plant and equipment, risk
assessment, hazard identification and company operational procedures.
Collaboration in Safety
Smithbridge has always maintained an open book approach to safety. We believe in sharing near misses and
accident stories for the benefit of others in the industry, and as a learning tool for operators and riggers to help
stop the same incidents being repeated. Our parent company is the primary sponsor of crane safety magazine
Lifting Matters and Smithbridge Guam is a regular contributor to the publication.
STEP Safety Certification
Smithbridge Guam is proud to hold Safety Training Evaluation Process (STEP) Bronze Level of achievement for
2021. The ABC National Safety Excellence Award recognizes companies that exhibit a continued commitment to
jobsite safety and whose safety performance and programs are judged to be exemplary by the ABC National Safety
and Health Committee. Awards are based on data submitted via STEP applications, essay questions and video
interviews with company presidents/CEOs/principals about

Quarry

Cranes

Smithbridge Guam Inc. operates in historically highrisk activities within the business structure. Those
are quarry operations, crane hire and specialized
contracting in marine, civil and heavy mechanical.
Our above record of 4.47 million manhours without
a Lost Time Incident proves you can be successful in
these activities while making safety the no. 1
priority.

Contracting

Concrete
Production
Precast
Concrete
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Smithbridge Guam Safety Programs

STOP Program
Safety
Training
Observation
Program
Designated Safety
Team

Safety Bulletin

Safety
and
Health Programs

STOP is a comprehensive, behaviour based training program that
teaches managers and team leaders how to observe people as they
work. Talking with people to acknowledge safe acts and correct unsafe
acts, and encourage workers to follow safe work practices

Perform inspection and enforce workplace safety standard to ensure
safe work practices; develop, review, implement, train and maintain
safety and health programs; develop JSAs and AHAs to support
restricted duty work assignments and development of standard operating
procedures.
Display safety messages, safety updates, training schedule and safe
work
Accident Investigation
Blood borne Pathogens
Compressed Gas Cylinders
Concrete and Masonry
Construction
Confined Space
Contractor Safety
Demolition
Electrical Safety
Emergency Action Safety
Ergonomics Safety
Fall Protection
Fall Prevention
Fire Prevention
Flammable and
Combustible Liquids

General Health and Safety
Hand and Portable Power Tools
Hazard Communications
Hearing Conservation
Housekeeping and Material Storage
Ladder Safety
Lockout-Tagout
Machine Guarding
Personal Protective Equipment
Portable Fire Extinguisher
Respiratory Protection
Safety Training
Scaffold Safety
Tool Safety
Welding Safety

Safety and Health
Management

Site Specific Safety Training
Safety Pre-Task Planning Card
Weekly Safety Meeting
Quarterly Staff Meeting

Health and
Wellness
Programs

Alcohol and Drug Free Policy
Free Health Insurance Coverage
Mandatory Annual Physical Exam
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Smithbridge Guam MSHA Program

New
Miner Training

MSHA
Mine Safety
and
Health
Administration
Training Plan
Program
for the
Smithbridge
Quarry

New
Task Training

Before each miners can do any work
they must receive at least 24 hours of
training

Address the safety and health aspects
and safe work procedures specific to the
task. Task training must be provided to
miners when they are reassigned to a
new task in which they have no previous
experience, or where a change has
occurred in an assigned task that affect
their health and safety.

Annual Refresher
Training

Address health and safety subjects
relevant to mining operations.

Site-Specific
Hazard Awareness
Training

Provide to any person who is not a miner
but is present or visit the mine site.
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PERSONAL SAFETY COMMITMENT
At Smithbridge Group safety is everyone’s responsibility.
All crew members are expected to actively participate in and take ownership of Smithbridge Group’s safety policy
and practices.
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OSHA Form 300
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OSHA Form 300A
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Construction Coalition for a Drug- and Alcohol-Free Workplace’s pledge
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Substance Abuse Policy
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Organizational Chart (identifying Safety team)
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New Employee Safety Orientation
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Toolbox Safety Meeting
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Pre-task safety planning
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Near-Miss Process
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Environmental Responsibility and Sustainability
We believe that environmental care rests with each and every employee of the Company

Smithbridge Guam is committed to Safety, Health and the Environment:
It is management’s responsibility to ensure all employees are properly equipped, trained and motivated to work safely and
environmentally friendly. Safe work is efficient work and a safe environment begins at home and at the work place.

Smithbridge Guam Inc. Environmental Policy is to:
•
•
•
•

Ensure compliance to all legislative and regulatory environmental requirements and apply responsible
standards where laws and regulations do not exist.
Strive to improve our environmental performance by providing leadership and training to our people.
Respond quickly and effectively to incidents resulting from its operations, in cooperation with industry
organizations and authorized government agencies
Undertake appropriate reviews and evaluations of its operations to measure progress and to foster compliance
with this policy.

Project Specific Environmental Sustainability Best Practices
Dredging Projects
Smithbridge has carried out all the maintenance dredging in water works for the past 12 years in Apra harbor. The purpose
designed and built excavator dredge platform “Kiwi One” is utilized for all the in water work. Strict environmental standards
are adhered to throughout the performance of these contracts.
Such as:
•
•

Continuous turbidity monitoring while all dredging
is performed
Strategic placing of silt curtains ensure the silt
does not drift towards live coral reef

•
•
•

No dredging during coral spawning
All permits are issued by US Army Corp of Engineers USACE
and Guam EPA
Pre dredge diver operations requiring video to prove no
live corals exist in the area to be dredged

Quarry Hard Fill
Smithbridge operates two Guam EPA registered construction hard fill sites. One located at Chalan Pago and the other being
the redundant quarry pit located at the Yigo quarry site. These pits are strictly monitored during the hard fill dumping in
accordance with the Guam EPA permitting requirements.
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Spill Prevention Control
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Certification
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Guam EPA Hard Fill Certificate

718 N. Marine Drive, East West Business Center, Suite 203, Upper Tumon, Guam 96913, Tel: (671) 647-4840/4841 • Fax: 647-4866 • Email: gca@teleguam.net

Workforce and Professional Development
Smithbridge Guam values the up-skilling and continuous improvement of our employees. All employees are
provided with the opportunity to undergo training, certification and qualifications relevant to their role if they do
not already have them.
As an organization, we support the growth and promotion of employees within our own company and group of
companies globally. We have staff that started with us as maintenance workers and are now in managerial roles.
On Guam, Smithbridge work hard to provide numerous Apprenticeship programs to train and grow the workforce
with new skills in a range of civil and mechanical areas. During our large projects, we ensure that there are a
number of apprenticeship opportunities for the duration of the project.

Workforce and Professional Development
At Smithbridge, we pride ourselves on having a highly skilled workforce. The more educated our team is the safer
and more efficient they are at performing their daily tasks. To achieve this we do the majority of our training
internally in our specifically set up training room. The outcome of having a highly skilled workforce is a low
turnover of personal and individuals who are proud to work for the company and are highly motivated.

Training Programs
The following table indicates the range of training classes our Safety Team are able to teach. With the high-risk
associated projects Smithbridge undertakes, it is also very important we train our workforce for specific on-site
tasks. Such as site-specific fall protection, fall prevention, confined space and critical lifts for crane operations.

Safety
and
Health Programs

HAZWOPER
Lead Safety in
Construction and
General Industry
Asbestos Safety
Awareness
16 Hours EM385
40 Hours EM385
10 Hours OSHA
30 Hours OSHA

NACE Coating Inspector Level 1 & 2
API 653 Training – Aboveground Storage Tank Course
American Heart Association Heart Saver Course (First Aid,
CRP & AED)
Forklift Training
Rigging and Signal Person Training
MSHA
Fall Protection
Confined Space
Respiratory Protection
Hearing Conservation
Lock-Out/Tag-Out
Aerial Lift
HAZMAT DOT
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Spotter Training
Crane and Rigging Certification

MSHA Training Program
Before a new miner starts in the quarry, they are required to receive a minimum 24 hours of training, this typically
includes:
•
•
•
•
•
•
•
•
•

An introduction to the work environment, including a visit and tour of the mine.
Introduction on the recognition and avoidance of electrical hazards and other hazards present at the mine.
A review of the emergency medical procedures, along with escape and emergency evacuation plans in
effect at the mine, and instruction in the fire warning signals and firefighting procedures.
Instruction on the health and safety aspects of the tasks to be assigned including the mandatory health and
safety standards pertinent to such task.
Instruction on the statutory rights of miners and their representatives under the Act.
A review and description of the line of authority of supervisors and miners representatives and the
responsibilities of such supervisors and miners representatives.
An introduction to Smithbridge rules and procedures for reporting hazards.
Instruction and demonstration on the use, care and maintenance of self-rescue and respiratory devices, if
used at the mine.
A review of first aid methods.

Apprenticeship Training through Guam Contractors Association
At Smithbridge, we appreciate the need and responsibility of training our young trades people via apprenticeships.
This topic is even more relevant in Guam with the current labor shortage. Our Vice President Construction, Graeme
Ridley, has been on the Guam Contractors Association Trades Academy Board since its inception. Our Mechanical
Construction Manager, Simon Ridley, (Graeme’s son) runs Smithbridge’s own welding apprenticeship program.
Simon himself did an apprenticeship prior to completing his mechanical engineering degree has implemented a
policy in our mechanical division of employing one new welding apprentice each year. Our first apprentice,
Cameron Lunod, is still with the business and is continuing to flourish under the apprenticeship program and
continued mentoring. At present Smithbridge employs five welding apprentices who are at different stages within
the program.
Crane Operator Certification Program
All of Smithbridge’s crane operators have successfully obtained National Commission for the
Certification of Crane Operators (NCCCO) certification during 2020/2021. This has been a major achievement for
the Smithbridge Crane division and a testament to our hard-working team. OSHA have made it a national
requirement for all operators to obtain this certificate and Smithbridge proactively sourced a mainland NCCCO
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certifier to travel to Guam to undertake crane & rigging training for our workforce. This training is undertaken
every 6 months and we are using/working with the Trades School Academy on Guam for these trainings. The
practical is being performed at our Harmon Crane Yard.
Professional Certification and Development
Smithbridge support all professional development for our management team for those who are register members
to professional organizations, Smithbridge covers their annual membership costs. We encourage all of our
employees to join professional organizations in their specific fields of expertise and continuously be up skilling
through additional training courses and higher education such as P.E, Masters Degrees and MBA’s.
Project Management Training
Each year Smithbridge enrols employees for Construction Quality Management training, EM 385.1.1 40 hour
training some are doing the refresher course others for the first time complete the full course. Recently a Safety
Officer obtained their BCSP (Board of Certified Safety Professionals) Construction Health and Safety Technician
(CHST). This certification is designed for individuals who demonstrate competency in health and safety activities
devoted to the prevention of construction illnesses and injuries.
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Community Service and Charitable Contributions
Smithbridge Guam has been a proud member of the Guam community since 1992. Smithbridge originated in New
Zealand the Maori heritage and community culture is very similar to the Chamorro culture. We love taking up
opportunities to show our love and support for our island. We here at Smithbridge believe the similarities in
community spirit between New Zealand and Guam has been one of the driving forces behind Smithbridge’s
successful 30 years on Guam. Throughout the years we have been able to use our unique and diverse capabilities
to support many community initiatives. Our people also volunteer their time and effort in various community
activities.

Direct Monetary Donations
Every year, Smithbridge Guam has donated around $25,000.00 in support of such items as employees and family
member’s medical fund raising, social programs such as Big Brothers / Big Sisters of Guam, Foster Families
Association of Guam and Yigo Goodwill and Spirit Association. Smithbridge has donated to churches and church
programs such as Knights of Columbus as well are supporting sporting organizations for soccer, softball, baseball,
golf and horse riding. Other organizations such as National Association of Woman in Construction, Father Duenas
Alumni, Chamber of Commerce and Society of American Military Engineers have all received direct support when
fundraising for events.
Memberships & Affiliations:

Sponsorships:

•
•
•
•
•

•
•
•
•
•

Guam Contractors Association
www.guamchamber.com.gu
Society of American Military Engineers (SAME)
Guam Society of CPAs
Guam Society of HR Managers

Society of American Military Engineers (SAME)
Guam Contractors Association
Yigo Masters Association
Guam Rugby Club
Korean Sports Council of Guam

Photographic views showing jersey barrier for bus stop & gun turret monument
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In Kind Support & Services
The majority of Smithbridge’s community services comes from donating quarry aggregate and manned equipment
and cranes to help support Guam.
Quarry Support
Smithbridge Quarry supports community projects on Guam by donating quarry products. Recent recipients are
churches, schools and the Yigo Mayor’s office. Annual quarry products donated to help support community
projects is in excess of $50,000.00.
Manned Equipment and Crane Support
To name only a few examples earlier this year Smithbridge supplied cranes, tractor-trailers and men to install the
gun turret on the corner of route 15 and route 10 for the Vietnam Veterans.
To help make the school bus stops safer Smithbridge have supplied jersey barriers as additional barricading to a
number of bus stops across Guam.

Specific service events
Community Carnival Day
To celebrate 3 decades on Guam, over 700 people attended Smithbridge Guam’s Community Carnival Day on
Saturday 6th August 2022 at Ypao Beach Park. As Smithbridge Guam marks its 30th anniversary, the Company took
the opportunity to celebrate with the team and local community. Check out our recap video.

The day was filled with:
•
•
•
•
•
•

Carabou rides
Bouncy castles
Live music
Custom birthday cupcakes
Face painting
Food trucks – Smoked meats, carnival food,
donuts, shaved ice, kettle corn and ice cream
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The highlight of the event was the customisation of one of our concrete trucks. We printed a variety of colourful
hands for everyone to draw on and stick on the barrel. You will be able to catch this truck out and about on various
jobs. What a wonderful way to celebrate 30 years of operation!
PBS Guam – Donation
We were delighted to be sponsoring and PBS
Guam in their annual Read-A-Thon in March
2022. In partnership with Guam Department of
Education (GDOE), the Public Broadcast System
(PBS) is working to promote literacy among
children across the Island. For over 51 years, PBS
Guam has been serving the island community of
Guam by providing quality and meaningful
programming that aims to educate, inform and
inspire viewers of all walks of life. This year PBS
anticipated the participation of Public
Elementary Schools, Private Schools as well as
Day Care Centers!
Tow from Smithbridge

William Best presenting the $1,500 donation to PBS Guam

Erden Eruç a Turkish-American adventurer, had rowed over 6,000 miles from Crescent City, California, in his
rowboat in June 2021. He arrived in Guam on Saturday evening 2/13/2022. Smithbridge Guam acted as escort and
tow vessel as Erden arrived at the Apra harbor entrance. Erden spent Valentine’s day with his wife who flew to
Guam on the weekend.

Eruç being towed into Guam Waters. Photo credit: guampdn.com

Eruç rowing and working hard. Photo credit: guampdn.com courtesy of Eruç
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Smithbridge supporting Simon Sanchez High School
Over the Christmas Break in 2021, Smithbridge Guam assisted Simon Sanchez High School in general maintenance from changing light bulbs for the Basketball courts to lending them a manlift over to wash and paint their school.
Looking fresh for the new school year!

The team who donated their time to refresh the school

Supporting Schools Through I*Recycle
In 2021, Smithbridge was delighted to be a part of the
i*Recycle program on Guam. The i*recycle program is a
recycling program that has been provided to Guam’s schools
since 2007 by the Guam Business Partners for Recycling, Inc.
(GBPRI), a non-profit organization, to help the schools
generate funds and promote recycling throughout the island.
Our Precast Concrete Manager, Dan Rogers, saw an
opportunity for Smithbridge to participate by setting up a
recycling collection bin at our Harmon yard for staff to use.
This bin will service both our Harmon and Yigo yards and
collect aluminum cans from all Smithbridge divisions. Each
month, the cans will then be collected and taken to nearby
schools that are a part of the program. Different schools will
be selected each month to receive the cans.
COVID-19 Community Support
In October 2020, during the COVID -19 pandemic, Smithbridge
Guam were able to support local small business Island Girl Coffee by donating jersey barriers to assist in making
their drive-through coffee experience safer for the public. Smithbridge continues to provide similar support to local
businesses wherever possible during these tough times.
Barrier Donation for Bus Stop
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The Honorable Rudy A. Paco, Mayor of Mongmong-Toto-Maite needed barriers to improve the safety of a bus stop
in his Municipality. Smithbridge was able to donate concrete jersey barriers to provide extra protection around the
bus stop.
Community Thank You Event
Smithbridge held a Thank You and Networking event in October 2019 at the Westin in Tumon. We enjoyed drinks
and nibbles to introduce our Advisory Board and say thanks for the amazing support of our wonderful Guam
community.
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