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October 24, 2022

 
Guam Contractors Association
506 Mariner Avenue
Barrigada, Guam 96913

RE: GCA 2022 Contractor of the Year Award

Dear Guam Contractors Association:

Hensel Phelps Construction Co. (Hensel Phelps) is pleased to submit our entry for the GCA 2022  
Contractor of the Year Award.

Thank you for your consideration

Sincerely,
HENSEL PHELPS CONSTRUCTION CO.

Brian Holm
General Superintendent
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APPLICATION FORM 

 
 
 
 
 
Contact Name:   

 
 
 
Title:    

 
 
 
Company Name:   

 
 
 
Address:    

 
 
 
City:    

 
 
 
State:    

 
 
 
Zip code:    

 
 
 
Telephone: Fax:    

 
 
 
Email:    

 
 

 
 
 

Brian Holm

General Superintendent

Hensel Phelps

P.O. Box 6428

Tamuning

Guam

96931

671.486.8665

bholm@henselphelps.com
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Company Overview
Please give a description of your company 
and explain why you believe your company 
is deserving of the 2022 GCA Contractor of 
the Year

Hensel Phelps Construction Co. 
(Hensel Phelps) has been working in 
the Pacific for over 30 years. Since 
our first project in Guam in the late 
90s, Hensel Phelps has completed a 
wide range of federal and educational 
projects on the island, including  
$263 million worth of projects in the 
past 10 years. Hensel Phelps has 
been exploring new markets and 
partnerships, investing in diversity 
and our communities, forging new 
opportunities, and establishing strong 
partnership with our local trade 
partners. 

Hensel Phelps is 100% employee-
owned. Our Guam team is comprised 
of dedicated employee-owners that 
are committed to continuing the 
Hensel Phelps legacy in Guam through 
the integrity of our team members. 
With the right culture, systems, and 
mentality, improvement becomes 
part of everyday work. Our approach 
of seeking constant betterment 
empowers are people to operate on a 
higher level.

Executive Safety Charettes
Our Guam office has implemented an 
executive safety meeting consisting of 
Hensel Phelps executive staff (General 
Superintendent, Operations Manager, 
and Director of Safety), trade partner’s 
executive managers (owners/directors), 
and NAVFAC’s safety managers. The 
meeting’s agenda include discussion 
of overall safety risks and mitigating 

solutions. The meeting’s intent is to get 
a buy-in from the executive managers 
identifying steps to ensure the overall 
safety on the project. The meetings 
occur on the onset of new major 
scopes of work.

Quality of Life
Hensel Phelps understands the 
importance of Quality of Life and its 
influence in our employees overall 
well-being. Every year, we require our 
employees to create individual Quality 
of Life plan consisting of their interests 
and needs, and are communicated to 
project team for support of their goals.

Warm Welcome to 
New H-2B  Employees
We understand the challenges and 
culture shock when foreign employees 
arrived in a new environment. We try to 
establish a good working relationship 
with our new H-2B employees from the 
time they arrived in Guam by having 

a project manager or superintendent 
welcome them at the airport with 
warm coffee and donuts. Our H-2B 
employees are also gifted with brand 
new safety boots for their use. 

Employee Development Program
Our salary staff averages over 100 
hours of training a year between 
lunch and learns and third-party 
seminars. All salary staff participates 
in Leadership Training to hone their 
skills on managing people, tough 
conversations, and effective leadership 
styles. 

Hensel Phelps also has a Craft 
Development Program that provides 
a career opportunity path for our 
craft workers to be promoted to a 
Superintendent position.  

Safety Week 2022 on Guam included an array of presentations from leadership 
teams across the J-011 Base Administrative Building, P-311 Central Fuel Station, 
and P-317 Combined EOD Compound projects. Each daily topic was discussed in 
detail and translated by our multilingual staff to help get the point across. Our craft 
works, including trade partners’ craft employees, participated on several safety 
giveaways and after enjoying BBQ plate lunches, we even accomplished the first 
ever “Guam Safety Wave”. 
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2022 Guam Contractors Association
Contractor of the Year
Hensel Phelps 

Safety, Health and 
Wellness
Describe how your company monitors 
and promotes safety, health and wellness 
programs in your workplace.

As one of the safest contractors in 
the Nation, Hensel Phelps takes pride 
in both our safety program and the 
award-winning results. The average 
industry EMR rate is 1.0. The best EMR 
score falls below 1.0. Hensel Phelps 
has consistently achieved below 
industry average. Our Experience 
Modification Rate (EMR) in the past 
four years are as follows:

• 2022: 0.61
• 2021: 0.63
• 2020: 0.56
• 2019: 0.54

Hensel Phelps’ commitment to safety 
is evident in our history and current 
results. For example, on the J-011 
Base Administrative Building project 
at Camp Blaz, Hensel Phelps has 
performed over 300,000 hours with 
ZERO OSHA recordable or accident. 

At Hensel Phelps, we believe that it is 
our moral obligation and core value 
to send our employees and our trade 
partners’ employees home safely 
every day. We want to ensure the 
entire workforce, including our trade 
partners’ employees, go home safely at 
the end of each workday.  We believe 
that “no task is so important or urgent 
that it cannot be performed in a 
correct and safe manner.” Developing 
and maintaining safe construction 
sites is a core value for Hensel Phelps. 
The key components of the safety 
management system include the 
integration of detailed safety planning, 

proven safety procedures, clearly 
communicated safety expectations, 
relevant safety training, continuous 
monitoring and follow-up, and a team 
of dedicated professionals striving to 
achieve an incident-free culture. Every 
front line field supervisor is dedicated 
and culturally motivated to become an 
active part of the safety program and 
to ensure its success.  

Hensel Phelps has two unique safety 
programs we implement on all our 
projects: SAFE and CARES.

SAFE (Safety 
Accountability For 
Everyone)
SAFE is a comprehensive safety 
audit program designed to teach our 
supervisory employees how to create a 
zero-injury culture by:

1. Training employees how to 
identify unsafe behaviors and 
environmental conditions as well 
as recognize and reinforce safe 
work practices.

2. Holding supervisors accountable 
for correcting unsafe acts and 
conditions.

3. Providing real time trends for 
supervision. 

4. Ensuring a consistent safety 
presence in the field.

CARES (Craft Awareness, 
Recognition and 
Engagement in Safety)
CARES is a supplemental 
communication tool for the craft 
workers. All jobs, big or small, 
implement a version of CARES. Each 
week, volunteer craft CARES members 
meet to voice any concerns that have 
been brought to their attention by 
their fellow craft persons. Concerns 
from the field are kept anonymous. 
CARES meetings are organized by 
a CARES chair (also a craft person) 
who coordinates all CARES activities. 
These meetings are attended by 
each CARES member as well as the 
project superintendent. The project 
superintendent’s role is to listen and 
follow up by addressing action items.

Safety Recognition Program
Hensel Phelps recognizes foremen 
as well as provides incentives to 
craft employees to ensure active 
participation in our safety and health 
program and achieve our goal of zero 
accidents.  

H-2B Employee Trainings
All new H-2B employees undergo 
safety orientation to ensure they are 
familiar with U.S. safety standard. 
For example, all our H-2B employees 
receive EM385 training before working 
in the jobsite. 
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Since most of our H-2B workers are 
from the Philippines, we have also 
incorporated Tagalog translations in 
our safety banners, signs, and training 
materials to better communicate with 
our H-2B workers. 

Yearly General Foreman and 
Foreman Award
Foremen who have supervised over 
10,000 work-hours without a lost-time 
accident and doctor case incident 
rate less than 35 are recognized 
with a plaque during Hensel Phelps 
Oldtimers’ Banquet.

Our foremen who meet these goals 
and have participated in all of Hensel 
Phelps’ safety programs and meetings 
are eligible for Milestones Awards. The 
value of the monetary bonus is based 
on the foreman’s number of work-
hours supervised.

Monthly Foreman Award 
Program
Each foreman, from Hensel Phelps 
and trade partners, who exemplifies 
excellent safety and quality control, 
and proactively participates in Hensel 
Phelps Safety programs and meetings 
is eligible to win a gift card.  The 
awardee is recognized during one 
of Hensel Phelps’ Weekly Safety 
Meetings.

Environmental 
Responsibility and 
Sustainability
Have you adopted any environmental 
sustainability best practices, programs and/
or policies in your organization? If so, please 
explain what best practices, programs and 
or policies were implemented. 

Hensel Phelps believes that it has a 
corporate responsibility to minimize 
its carbon footprint and impact on the 
environment. Since 1990, the company 
has maintained a recycling program 
at all locations and provides waste 
material sorting areas on projects. 
 
Recycling and Construction 
Waste Management  
Our Guam team is committed to 
diverting as much construction debris 
as possible away from the landfill.  We 
do this by separating construction 
debris according to their type (i.e., 
wood, metal, concrete, etc.) and 
recycle.

Carbon Emission Reduction
In the past few years, Hensel Phelps 
made a company-wide decision to 
use hybrid vehicles. Now, we are 
transitioning to electric cars to further 
reduce our carbon emission footprint. 

Workforce and 
Professional 
Development
Describe the professional and workforce 
development programs that your company 
provides to employees. (Examples 
include skills assessment, skills upgrade, 
Registered Apprenticeship Training, Project 
Management Training etc.) How has your 
training programs impacted your company’s 
productivity, quality of workmanship and 
employee morale?

Hensel Phelps is dedicated to diversity 
and inclusion within the communities 
we work, live, and interact.  Our Guam 
team has been focusing on recruiting 
and developing local craft workforce 
on each of our projects.

Craft Development Program 
(CDP)
This program is intended to recruit 
and develop Master Craftspeople 
who move up through the trades and 
into field supervisory positions of 
leadership within Hensel Phelps.  The 
continuation of this long-established 
tradition for Hensel Phelps promotes 
leadership through performance, pride, 
and opportunity.

Our craft workers are given the 
opportunity to be promoted to 
Superintendent, a salary position 
through our Craft Development 
Program.  We also build successful 
local skilled craftspeople and foremen 
within our team. Under the CDP, we:

1. Start craft employee at entry levels

2. Give opportunities to lead

3. Expose employee to all aspects of 
construction

4. Give training & hands on 
experience

Modified 07.2019 5 Form XXXXX

HAVING A VOICE
What is CARES?
Our goal is simple, a craft driven program that ensures 
they have a voice in their safety and the safety of their 
fellow craftsmen and women. CARES is for the craft by 
the craft. 

How does it work?
CARES is a supplemental communication tool for 
the front line. All jobs, big or small, will implement 
a version of CARES. Each week, volunteer CARES 
members will meet to voice any concerns that have 
been brought to their attention by their fellow craft per-
sons. Concerns from the field will be kept anonymous. 
CARES meetings will be organized by a CARES chair 
(also a craft person) who coordinate all CARES activi-
ties. These meetings will be attended by each CARES 
member as well as the project superintendent. The 
project superintendent will be responsible for address-
ing each item and directing action items for resolution 
when needed. CARES does not alleviate any employ-
ee of their role in safety. 

How do you get involved?
Volunteer! After all projects have been given a brief 
introduction to the CARES program, the project su-
perintendent will look for a volunteer to be the CARES 
chair. This person will kick-start the program for that 
site. The chair will solicit volunteers from the field. 
Any craft person who desires to be on the CARES 
team can request a position through the chair. CARES 
members will be confirmed by both the chair and the 
project superintendent. 
All CARES members will 
receive further training on 
the program and will be 
issued a fluorescent green 
CARES safety vest to be 
distinguishable in the 
field. Trade partners are 
encouraged to participate 
as well. 

The CARES member 
position should be held in 
high regard. They are not safety cops, rather they are 
a voice for their fellow craftsmen and women. If some-
thing needs to get done regarding safety, they are the 
person to get it done.

How is CARES supported?
CARES should be held in high regard. Foremen 
and superintendents have a responsibility to ensure 
CARES members have enough time to perform their 
duties and support the efforts of the program. Project 
management is ultimately responsible for the success 
of CARES, which is why they need to promote the 
program and attend each meeting. They must ensure 
communication is delivered on the status of all CARES 
action items and will be required to update senior 
management on their CARES meetings weekly.

CARES Mission Statement:
Craft Awareness, Recognition and Engagement in 
Safety (CARES) creates a culture where everyone 

has a voice. Craft are taking care of craft, in a 
partnership with management, through ownership, 

communication and prevention
to achieve our goal of:

ZERO ACCIDENTS.
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5. Develop leadership skills

6. Create skilled craftspeople and 
foremen

7. Promote craftspeople to 
superintendent positions

Continuous Improvement 
Training
Hensel Phelps has a culture of 
continuous learning.  We invest in our 
employees’ learning, engagement, and 
progress as we believe that education 
and professional development are 
key to our employees’ growth and 
achievement.

Tenets of the Hensel Phelps training 
program include:

Engagement 
While external instructors and 
organizations are included in our 
training program, a unique and critical 
component of our program is the 
development and teaching of content 
by our people to our people.  This 
fosters small group sessions with open 
dialogue and ownership of training 
objectives.  Our trainers are our most 
skilled employees, passing along their 
knowledge to younger generations.
 
Enhancement 
A core objective of our training 
program is to enhance the knowledge, 
skills, awareness, and/or competence 
of our employees.  A full library of 
training and resource materials are 
available in LINK, our corporate 
training application, for employee 
development.
 
Empowerment 
Through deliberate and consistent 
training, Hensel Phelps’ employees 

are empowered to perform at a 
higher level.  Hensel Phelps believes 
in the investment of training our 
people and has been rewarded with 
employees who feel empowered to 
make decisions and push forward, 
continually improving themselves, our 
Company, and our projects.

Learning Content
Diverse in course offering, from safety 
to software to technical training, 
and blended in approach, from 
instructor-led to online to one-on-one 
training, the Hensel Phelps training 
program is built to serve the needs 
of all employees.  Learning plans are 
developed for all positions, addressing 
timely skill development, and are 
defined to maximize growth potential.  
Employees are expected to complete 

an average of 100+ hours of training 
in their first year.
 
Our work ethics and professionalism 
are evident in how we communicate 
and collaborate with all stakeholders, 
trade partners, and Government 
Agencies involved on our projects.
  

Featured above is an announcement from our company-wide newsletter 
acknowledging the accomplishments of our craft workers in Guam.



Page 8

2020 Guam Contractors Association
Excellence in Construction® Awards
Project Entry Requirements and Forms

Guam Contractors Association invites your company to enter
its best projects in the 2020 GCAExcellence in Construction
Awards competition.

Contents
• Program Overview
• Entry Requirements
• Overview of Award Categories
• Requirements
• Opportunities
• Bonus Awards
• Social Media & Entry Samples
• Project Award Categories (General and Specialty)
• Project Entry Qualifications, Rights and Agreement

1

2022 Guam Contractors Association
Contractor of the Year
Hensel Phelps 

Community Service 
and Charitable 
Contributions
Please describe your company’s community 
service initiatives and contributions to local 
charitable organizations whether it be 
financial or volunteer support.

From volunteer work to the support 
of local organizations and charities 
to active citizenship, we become 
part of the communities we serve, 
working together with our friends and 
neighbors to enrich the lives of those 
around us, and make improvements 
that will remain long after a project is 
complete.  Our community involvement 
is driven at the employee level. 
Our teams take it upon themselves 
to identify areas of need in the 
community and work diligently to help 
the community grow and thrive. In 
the past year, our Guam team have 
donated and volunteered their time to 
the following charitable cause:

Harvest House
On Saturday, May 28th, Hensel Phelps 
allied to assist Harvest House, a local 
charity that works hard to support the 
500 foster children on Guam.  The 
facility had been struggling with failing 

subfloors and reached out to Hensel 
Phelps for support.   A group of over 
70 employees rallied to answer the 
call!  The team systematically removed 
all old flooring, repaired the failing 
subfloor, added a vapor barrier/new 
subfloor, installed new resilient wood 
flooring, installed new tile in the 
restrooms, fixed all broken doors and 
installed new shelving.   In less than 
10 hours, the problem that had limited 
the Harvest House abilities over the 
last year was fixed and their 1000 

square feet facility looked brand new.  
Thank you to all individuals who took 
time out of their three-day weekend 
to serve! Your efforts will bless lots of 
foster children across the island!  

Tanguisson Beach Clean-Up
Hensel Phelps rallied 120+ staff 
members and trade partners to clean 
Tanguisson Beach.  We got shirts 
and lunch for everyone.  A total of 
10,000 gallons of trash was removed. 
This voluntary project received the 
Governor’s Beautification Committee’s 
acknowledgment.
 
Christmas Toy Donations
Hensel Phelps donated hundreds 
of toys to Toys for Tots and Harvest 
House Foster Kids.  

The Hensel Phelps team donated approximately $10,000 worth of materials and 
over 400 volunteer hours to Harvest House to help the nonprofit renovate its 
office. 

““ ““The contractor frequently demonstrated customer focus in 
working with the OICC and other stakeholders, the users, and 
other government entities. The interaction between the contractor 
and the government was very good and partnering was regularly 
employed.

Daniel Calvo, Contracting OfficerDaniel Calvo, Contracting Officer
(P-601 Aircraft Maintenance Project)(P-601 Aircraft Maintenance Project)
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September 21, 2022 
 
Guam Contractors Association 
506 Mariner Ave 
Barrigada, Guam 96913 
 
Re: Recommendation Letter for Hensel Phelps 
 
To Whom It May Concern: 
 
I am Vice President at Baldridge & Associates Structural Engineering, Inc. and have had the pleasure of 
working with Hensel Phelps for the last 15 years.  As a small business, Hensel Phelps has not only provided 
us with rewarding opportunities over the years but has also gone out of their way to protect our interests.  In 
that time, we have collaborated on many major design-build construction projects in Guam and Hawaii 
including the P-601 Aircraft Hangar project.  Long-span structures, such as the P-601 facility, present many 
design and construction challenges, which are significantly magnified by the harsh environmental conditions 
and remoteness of Guam.  We are proud to be part of the Hensel Phelps Team that overcame these challenges 
to provide the Navy with a resilient new hangar. 
 
Hensel Phelps is one of the few general contractors in the market that we consider a true partner.  We are 
well aligned with our approaches to safety, quality, and project management. They deliver on their 
promises and have always performed as an integral part of the design and construction team with respect 
to preconstruction, design assistance, value engineering, budget management, and target value design 
deliverables.  
 
We look forward to continuing our partnership with Hensel Phelps in the future. Their skills, knowledge, 
and experience will help you build the projects of your desires with their outstanding dedication to 
successful outcomes for all concerned. We respectfully encourage your thoughtful consideration of the 
same. 
 
Sincerely, 

 
Frank Humay 
Vice President 



Pacific Federal Management, Inc. 
202 Hilton Rd., Unit # 7 PFM 

Tumon, Guam 96913 
T: (671) 989-8542 

E: info@pfmguam.com 
 

 

  

 
September 21, 2022 
 
 
Pacific Federal Management, Inc. 
202 Hilton Rd., Unit 7 
Tumon, Guam 96913 
 
Re: Recommendation Letter for Hensel Phelps 
 
To whom it may concern: 
 
Pacific Federal Management has established a successful relationship with Hensel Phelps on this project. We 
consider Hensel Phelps to be one of the few general contractors in the market that can be considered a true 
partner.  We are well aligned with our approaches to safety, quality, and project management. They deliver 
on their promises and have always performed as an integral part of the design and construction team with 
respect to preconstruction, design assistance, value engineering, budget management, and target value 
design deliverables.  
 
We look forward to working with Hensel Phelps in the future. Their skills, knowledge, and experience will 
help you build the projects of your desires with their outstanding dedication to successful    outcomes for all 
concerned. We respectfully encourage your thoughtful consideration of the same. 
 
Sincerely, 
 
Sincerely, 
 
 
Robert Salas II, President 


